
UNF Presidential Search Committee Meeting 
October 21, 2021 – 3:00 pm 

Via Zoom 
 

MINUTES 
 
Members Present  Paul McElroy (Chair), Jason Barrett, Selma Besirevic, Henry Brown, Travis 
Cummings, Chuck Ged, Lakshmi Goel, Ann Hicks, Susan Perez, Thobias Sando, Kent Stermon, Aundra 
Wallace, John White, Shiju Zacharia 
 
 Item 1 Call to Order  Chair McElroy called the meeting to order at 3:05 PM.  
 
Item 2 Public Comment  Chair McElroy offered those in attendance an opportunity to comment on 
items in the agenda. The public made no comments. 
 
Item 3 Input Survey  Chair McElroy reviewed the UNF Strategic Plan as a springboard for crafting the 
position description. He emphasized the Strategic Map to Greatness, Value Statement, and 
Framework for Student Success. 
 
Chair McElroy reported that the Presidential Search Input Survey went live in mid-October. As of 
Wednesday, October 20, the Survey had 1,700 responses.  He noted that responses represented the 
broad diversity of constituents, with a nearly equal distribution among the constituent groups:  28% 
Alumni, 20% Staff/Administration, 20% Students, 13% Faculty, and 19% Community/Other. He reiterated 
that all in the UNF and broader community are encouraged to participate. After the survey closes on 
Tuesday, November 9, a full analysis of the responses will be conducted and shared with the 
committee prior to discussion at the next search committee meeting.    
 
Chair McElroy shared that WittKieffer would host listening sessions the week of November 8th.  The 
schedule for the sessions is forthcoming and committee member participation is encouraged.  He 
noted that meetings will be scheduled with administrative teams and open forums will be scheduled 
for faculty, staff, and students. Chair McElroy echoed confidence in the overall progress of the 
search. He urged all committee members to actively engage in conversations about the search with 
constituent groups (whether faculty, staff, students, donors, volunteers, alumni, or the Jacksonville 
business community).  
 
Item 4 Introduction of Consultant Firms  Chair McElroy confirmed that the UNF Board of Trustees 
had approved the selection of WittKieffer as the Executive Search Firm and McKnight Associates as 
the Executive Compensation Firm at their October 14th meeting. 
 
Item 5 Introduction of Executive Search Firm  Chair McElroy shared that WittKieffer has a national 
footprint, and that UNF will be supported by an outstanding team who gave an impressive interview 
presentation. He then welcomed the WittKieffer team to introduce themselves: 
 

Lucy Leske is a senior partner at WittKieffer with over 30 years’ experience. She is familiar 
with the Florida State University System (SUS) and attended high school in Central Florida. 
Ms. Leske worked on the presidential search at two Florida public universities: Florida Gulf 
Coast University and New College of Florida. 



John Thornburgh is a senior partner at WittKieffer, and has been with the firm for 20 years. 
He has supported president and chancellor searches at several public universities. He noted 
that WittKieffer is dedicating four senior team members to the UNF presidential search. 

 
Jessica Herrington is a senior associate at WittKieffer. She lived in Florida for 12 years, while 
working as a fundraiser. Ms. Herrington was the executive director of development and 
alumni relations within the College of Engineering and Computing at Florida International 
University (FIU) in Miami and served as the director of development at University of Miami. 
She assisted with the Coggin College of Business (CCB) dean search, and is currently working 
on the dean search for the College of Arts and Sciences (COAS). 

 
Ms. Leske explained that she is the lead consultant on UNF’s search – from start to finish. Working 
with Chair McElroy, the WittKieffer team has mapped out a tentative timeline. She noted that 
WittKieffer’s job is not to impose a structure on the Committee – but rather to partner with them. 
Their aim is to take the University to the next level by building on work that has already been done. 
The COVID-19 environment has led to some new best practices, including a hybrid format. The 
WittKieffer team is open to these new practices and looks forward to working together. 
 
Ms. Leske reviewed timeline items: 

• Early November – Listening sessions with constituent groups held on-campus and online 
• November 18 – Listening session with the UNF Board of Trustees 
• November 18 – Presidential Search Committee to meet with WittKieffer on next steps 
• Early December – Approve position announcement/marketing plan to submit to the UNF 

Board of Trustees for final approval 
• January/February/March – Job posting and recruiting 
• March/April – Applicant pool review, first-round interviews, candidate on-campus visits 
• June – UNF Board of Trustees presents a candidate to the Florida Board of Governors 

 
Chair McElroy noted that the November 18th meeting will be an in-person meeting, so that the 
committee can collectively discuss major themes from the survey results and listening sessions as 
well as qualities committee members are seeking in UNF’s next president.  WittKieffer will facilitate 
the discussion, which will also include a review of a draft position announcement and discussion of 
WittKieffer’s proposed plan for marketing the position.    
 
Ms. Leske noted that the intention behind the listening sessions is to learn as much about UNF as 
possible – so that the University can be communicated in the best possible way to the best 
candidates. At this time, WittKieffer has already started reaching out to people to energize the 
market. 
 
Mr. Thornburgh expanded on the phases of recruiting. He noted that a search of this importance will 
not be fulfilled by ads and that WittKieffer will approach potential candidates prior to the official 
position posting. By the time candidates are brought to the Committee, committee members will 
wear two hats: buyer and seller. Committee members will play a role in selling the University.  
 
Chair McElroy thanked WittKieffer for joining the meeting. 
 
3:27-4:07 PM Break 



Item 6 Introduction of Compensation Consultant  Chair McElroy introduced Stan McKnight and 
Phillip McKnight with McKnight Associates. 
 

Stan McKnight shared that he has worked for several universities and, as such, is keenly 
aware of the role that the President plays in the leadership of an institution. McKnight 
Associates is located in Greater Los Angeles and 90% of their client-base is Higher Education. 
The firm specializes in classification and compensation work. Stan McKnight’s role with UNF 
will be as the engagement leader. Phil McKnight will prepare the compensation analysis and 
suggested compensation range, and Brenda Richardson Malone will advise on best practices 
in higher education compensation.  

 
Phillip McKnight addressed the work plan. Steps include planning and initial communications; 
peer group re-evaluation; preparation of the market study; and recommendation of a  
compensation range. In the coming weeks the firm will confirm the objectives, scope, and 
deliverables; review the president’s current compensation package; review the current peer 
group; and set a schedule for completion. At the mid-November committee meeting, 
McKnight Associates will present the executive compensation analysis.  At the mid-
December committee meeting, McKnight Associates will present the final compensation 
analysis, which incorporates all elements of compensation, and will propose a recommended 
compensation range for approval by the search committee, prior to final approval by the 
UNF Board of Trustees. 

 
Chair McElroy thanked McKnight Associates for presenting to the committee.  
 
Item 7 Questions and Discussion  Chair McElroy opened the floor for questions and discussion.  Dr.  
White expressed that he would like to see the committee work quickly to ensure the strongest pool 
of candidates.  Mr. Zacharia agreed and noted that WittKieffer should consider a more aggressive 
search schedule to attract the best candidates. Chair McElroy stated that the theme of a shortened 
timeline will be shared with WittKieffer.  
 
Item 8 Adjournment  Chair McElroy adjourned the meeting at 4:42 PM. 


